
Sayre SIP Minutes 
January 29, 2018 

 
Meeting started at 1:00pm 
 
Members present: Joseph Schiavi (teacher)i, Tracie Stidham (teacher), Jennifer Herbstreit 
(principal), Rachel Hanson (parent/PTO President), Laurie Adashek (parent/PTO Vice 
President), Janine Widzinski (teacher), Katherine Housman (Specials), Lauren Thormeier 
(parent/cheers) 
 
Members absent: Gary Braun (parent), Katie Tullio (parent) 
 
Notes: Janine Widzinski 
 

1. Budget Review 
a. Melissa has put a cease on all spending in the district - Cannot spend money 

unless things are essential (i.e., paper, toner) 
b. Budget last year in July was $20,000 in the hole - largely due to guest teacher 

costs and needs. Those costs were much higher than they were in the past. 
c. Enrollment across district is significantly lower than projected 
d. Going to cut $1 million from budget 
e. Discussion on how guest teacher budget sneaks up: two or three months of 

guest teacher costs in the spring, but if not keeping track yourself at the school 
level, you will not see it reflected until July. Now Jen is keeping track of guest 
teachers. Seems lower than last year - but not making any major savings. 
Depending on events that staff is out for, building or district is charged 

f. Increase in amt that guest teachers get paid two years ago 
g. Some budgeted dollar amts at beginning of year has gone down based on per 

student - enrollment was lowered, hence lower budgeted dollar amt 
h. Joe Schiavi asked about MACUL conference and where that comes out of 

budget - depends on money and could shift money 
i. Tracie asked about “Other temporary salary” = guest secretary cost - trying to 

avoid having guest secretaries in as much as possible 
j. No other questions about specific line items 

 
2. 5th Grade Adventure Days 

a. Tracie gave update on how things went 
b. Went on Halloween - students enjoyed it, similar bonding to 5th grade camp 
c. Went just as well as camp did in the past 
d. Idea to change for next year- having someone there to take pictures 
e. Jen said teachers did a great job helping students go out of the comfort zones 
f. Jen said she would change having the day sooner in the year - earlier October? 
g. Katherine said feedback/buzz was extremely positive from students and parents 



h. 3-4 students didn’t climb due to fear out of 120 
i. Mrs. Thormeier said her daughter was thrilled there is not overnight camp and 

loved the adventure day 
j. Next steps: for the spring, two days at Walled Lake Outdoor Education Center. 

Doing many of the things at camp, without overnight. Extended days. Team 
building activities, games, hiking, etc. 

i. May 30 & 31 - Leave school 9:00-9:30, leave center between 5:30-6:00 
ii. No person needed to take pictures because teachers will not be climbing 

and can take pictures - maybe Laurie Adashek might go to take pictures 
k. Fifth Grade Adventure Days - NOT camp to get the community used to the switch 
l. At principals meetings, principals are expressing concerns for camp, and are 

looking at what we’re doing 
m. This spring we will try to come together to review the 2nd trip to see if we want to 

do the same next year 
 

3. Strategic Plan-Community/Culture Survey 
a. One piece - we have to have a community and culture team in our building. We 

already have parts of that with Sayre Strong committee (teachers) - Joe Schiavi 
is going to be the “Culture Leader” for our building 

b. We will use our teacher committee to meet and get together to reassess where 
we’re at and how to move forward 

c. Along with that, we have to do a survey - all buildings will be doing a survey. 
d. Oakland County already has a survey - it is a perception survey. 

i. Staff, Student, Parent/Guardian Survey 
ii. Time given to look through survey 
iii. Google form will be made for lower grades (K-2/3) 
iv. Give survey right after spring break 
v. All electronic 

e. Laurie is asking what is being done with results - conversation at building level 
will be next step 

i. Jen said that at her previous building the student survey was being given 
at school by tech teacher and some wording was explained 

f. Student survey needs to be done at school so that things can be explained and 
no parent influence 

g. Data collection will be done by committee at school and school decides what to 
do - we just have to do a survey on an annual basis 

h. Tracie asked about gender identity question - if we use Oakland Schools survey 
it will be on there. Tracie discussed how it would be difficult conversations to 
have 

i. Shiawassee example seems more kid friendly 
i. Data is being used initially to get a better idea of how our community perceives 

our building, from there, based on results, and then discussion of direction 
j. Once a few years of results to see patterns to make significant changes 



k. Katherine asks why are we collecting this - mainly because the district is telling 
us to do this annually 

i. Katherine is wondering what we are doing with the information once 
collected, and other parents may say, why are you even asking my child 
this 

1. Jen’s response: Could be projected issues in the future and to tell 
us more about our student body/school community 

l. Data collected will tell us if there are areas for improvement, so that we know 
what our community is thinking/feeling 

m. Lauren’s thoughts: Shiawassee is a lot less complicated than Oakland County, 
thinks we should not mix surveys 

n. Group likes Shiawassee form better 
o. Jen can make it in survey monkey/google forms 
p. Decision to go with Shiawassee form 
q. Given out beginning of March and close off around spring break 

 
4. Annual Teacher of the Year Selection 

a. About 15 parents gave feedback 
b. Colette Seaver was selected 
c. Waiting for one last piece of form and submitting this week 
d. Tracie suggested printing out other letters of the other teachers that were 

nominated and given to those teachers 
e. Jen described process: district teachers are nominated, then one SL district gets 

selected, then they move to County, then unknown after county? Move onto 
Michigan TOY 

 
5. Added onto agenda: Sayre Strong Initiative 

a. Bothersome piece - a lot of students that are being recognized with many tickets, 
we pull two tickets every week, but a lot of students in the buckets are not being 
pulled 

b. Bronze/Silver/Gold medal - based on how many tickets you get turned in each 
month determines what medal you get 

i. 1-3 in a month bronze 
ii. 4-6 in a month silver (most students teeter between 3-4) 
iii. Over 7 tickets in a month, gold 

c. Laurie Adashek creates a spreadsheet and keeps track every week 
d. Keeps the momentum going so that students can still “earn” medals and get to a 

level after they already win the pizza party 
e. Teachers need to find ways to recognize ALL students 
f. Discussion for celebration for gold? Do we need all levels celebration? Only 

celebrate at gold to keep them working towards something  
i. Might be hard because teachers give different amounts of tickets 
ii. This may have an impact on how teachers utilize tickets 



g. Get process started first, see how it goes, and then look at upping it or 
changing/altering it 

i. Maybe creating non-money gold prizes 
1. Gold prize of the month…(ideas) 

a. Extra library checkout 
b. Lunch with teacher 

 
6. School Finance Study 

a. School funding analysis was done, just finished recently. Melissa presented it to 
principals last week 

b. Fundmischools.org 
c. Impacting policy 
d. Base funding for schools 

i. Most schools are at the base amount 
ii. Determined by proposal A at that time - based on local taxes  

e. 3 different types of analysis 
i. What does it take to educate a student well in Michigan? 

1. What would it cost to give them a good education? 
ii. Professional judgment approach 

1. Panel of educators from various districts - had discussions 
2. Our HS principal, and Dr. Lloyd from Pearson were on the panel 
3. Came up with a dollar amt from this approach 

iii. Evidence based approach 
1. What researchers say should be in classroom 
2. Came up with dollar amt for this approach 

iv. Research collected in previous survey from over a year ago from 
successful school district approach 

f. Looked at those 3 approaches then looked at geographical adjustments, 
transportation (ended up pulling out transportation because varies greatly) 

g. Results: 3 different funding amounts and recommending the middle 
i. Prof Judgment process:$ 9,590 per student 
ii. Evidence: $10,131  
iii. Successful schools: $9, 301  

h. Recommending that every school in the state should be working on the middle 
budget: $9,590 per student 

i. SL is around $7,800 
i. Make multiple recommendations 
j. Melissa stated that even the districts that are higher than us are in favor of this 

study - it is simpler, makes more common sense 
i. Special Ed Student not the same 
ii. ESL student who speaks zero english needs more support, cost more 
iii. Looked at the state to see demographic and impairments/language  

k. Charter schools should be funded the same 

http://www.fundmischools.org/


l. Recommending that a transportation study be done to further understand 
m. Recommending that another study should be done to understand building 

support 
n. Recommending mandatory 3-4 preschool 

i. Mandatory law would be changed that says students don’t have to go to 
school until 6 years of age 

o. Recommend class size changes K-3 should be 15:1 
p. What type of impact does this mean for us? 

i. Has had impact for changing policy 
ii. Takes time, not immediate 

 
Next meeting: March 5, 2018 


